SAFE SCHOOLS FOR ALL STUDENTS
Practical Steps for Bully Free Schools

PFLAG launched the “Our House to the Schools House” initiative in 2000. Over the years we have learned a great deal about what works in schools. The following list of suggestions is adapted from a long-time PFLAG activist and are helpful for any parent or community member interested in fostering change. 

1. Learn your school culture. Do decisions come from the top (School Board/Superintendent) or are local efforts more successful (principal, teachers and counselors)? Either way your attitude should be positive and not adversarial. Remember: We want to start a conversation that we hope will lead to many real changes.
2. Understand the big picture. If you can, tie your work to the larger goals and values of the school district and community. Does your school district have an inclusive non-discrimination policy? If it does, you are helping the district to fulfill their policy. If it doesn’t, talk about the need for everyone to feel safe in order to accomplish the academic goals of the school.
3. Student stories are very powerful. Encourage students to share their stories. If it is not appropriate for present students, reach out to recent graduates or students from a community nearby.
4. Be a resource. Let the school or district know there are materials, books, videos, curriculum guides and more that will help educate teachers, students and parents about these issues LGBT students face in school.
5. Build a coalition. Reach out to youth service agencies, public health associations, human rights organizations, churches and synagogues, parents groups, and of course other LGBT organizations. Don’t forget that district teachers, counselors’ and administrators - both present and former - can all be allies for change.
6. Assess your situation. Encourage the school to do a survey with teachers and staff, as well as students about name-calling. The survey should include questions about ant-gay harassment but also racial, ethnic, disability, religious, and any other areas of concern. What comments are people hearing? Where are they hearing them and how often? This can be the basis for education and training in the school or school system.
7. Talk with the opposition. Finds points of agreement or dispel the myths they may be assuming about the work that we do. We should be able to agree that all children should be safe in school.

Be patient and persistent. Safe schools work is often about building relationships and creating the sense that you are an authority on anti-bulling issues. If it seems like your efforts are constantly being rebuffed, reassess and try something new, but keep it up. Not all schools will invite you in immediately. It can take months, or even years, of letters, visits, calls and requests to get in the door. 

For more information on Safe Schools for all students visit www.PFLAG.org
